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Summary
This project concentrates on designing a 

.  As a result, it makes life BETTER.



I observed 3 main facts�
� 55% Poles want to eat health�
� 67% try positively impact on environmen�
� a shortage of information in leading food delivery applications 

if food is healthy and sustainable



I designed delivery food application that enables users to

� healthy = full of nutritional values, composed by dietetic�
� sustainable = low carbn footprint, biodegradable packs



To explore this problem, I followed Design Thinking methodology. 
After conducting desk & field research, I verified my hypothesis in       
2 usability studies. Besides my initial hypothesis checked out, a lot of 
new insights were discovered regarding healthy meal in user’s mind, 
as well as sustainability.

restaurant app BETTER 
that makes user satisfied with a sense of confidence they ordered 
healthy and sustainable food which is good for them and for the 
planet

 eat healthy 
with minimal impact on environment�

Design Process
The project has been carried out according to on the five-stage model proposed 
by the Hasso Plattner Institute of Design at Stanford to understand user needs, reframe the problem in human-
centric ways, create numerous ideas and adopt a hands-on approach to prototyping and testing.

design thinking methodology 

Design Timeline

INTRO

EMPHATISE

DEFINE

IDEATE

PROTOTYPE

TEST TEST

1 August - 16 October 2022 (11 weeks)

1 2 3 4 5 6 7 8 9 10 11

Goal
My goal relied on designing a restaurant app that  with a sense of confidence they 

In order to accomplish the goal, I immerse myself in users needs by 4 in-depth questions.

makes users satisfied
ordered healthy and sustainable food which is good for them and for the planet. 



BY WHAT

SATISIFED?

ordered meal 
according to 
preferences



WHY 
CONFIDENT?

providing facts 
that meals 

are healthy

allowing 

stay healthy 

WHAT MEANS 
HEALTHY?

with minimal 
impact on 

environment

WHAT MEANS 
SUSTAINABLE?

Target
Project targets the following group of people determined on the basis of screener survey�

� ordering takeaway meals regularly = at least once a month�
� ready to pay more for better food = with higher material status



� regulars focusing on healthy & climate friendly diet�
� on special diets


2 groups of users:�

Competitive Analysis
I compared the in-app purchasing experience of chosen direct and in-direct competitors of the  “BETTER” app 
as a new user and returning one. Comparison was made in 3 steps�

� general information about competitor�
� 2 main funcionalities important for target (healthy & sustainable food�
� UX

variable food 

in lower price

Warsaw

variable meals
pizza, pasta, tortillas, 

salads, desserts

high-quality vegetarian 
meals inspired by the 

Middle East

2 restaurants in PL 36 million 

app users

fighting food 

waste together

the largest online food 
ordering service in 

Poland

one of the largest 
restaurant chains 


in the world

independent chain 

of vege restaurants

mobile app for 
restaurants with 


unsold food surplus

2.5 mln customers, 

6k restaurants

15k restaurants,

150 in PL

550 cities 93 countries
major European cities


 in 17 countries

fast delivery 

to your door

Straight from 

pizza HUT

high-quality vegetarian 
meals inspired by the 

Middle East

INFO

SIZE

LOCATION

OFFER

USP

Company Name

FRIENDLY

VOICE OF TONE

EASY ORDERS

 & PAYMENT

TAKING CARE 

FOR PLANET

NUTRITIONAL 

FACTS

ALLERGENS

On the basis of competitive analysis,  were identified which could be perceived as opportunities 
for BETTER app�

� lack of nutritional facts and full list of allergen�
� no info about ingredients and dietary alternative�
� taking care of the planet realised rarely, rather in USP than in all aspects 



I also reviewed  from the Apple and Google Android Store to know other users’ pain points. 
I identified 3 areas to be taken into consideration while designing BETTER app�

� wide range of payment possibilitie�
� possibility to add comments to orde�
� clear and simple interface

significant gaps

negative comments

Desk research findings:

60% 45%

Poles ordering 
food regularly

online orders 
in restaurants

17%

Poles using food 
delivery app 

67%

try positively impact on 
environment through 
their everyday choices

49%

it’s hard to 
eat healthy

55%

try to eat 
healthy

sources: „Rozwój kultury kulinarnej w Polsce”, Pyszne.pl 2020; „Polacy na diecie”, CAWI, base: 800 Internet users, ARC Rynek i Opinia

Sesta, 2021; Global trends 2022 (Euromonitor, Mintel).

User research
To gain an empathic understanding of the problem I was trying to solve, I immersed myself in users’ physical 
environment to gain a deeper, personal understanding of the issues involved. 



Therefore 2 kinds of research was conducted�
� desk research: external reports, food and environmental trend�
� field research: 5 qualitative interviews with users from target group

Field research assumptions:

� methodology: remote moderated qualitative interview�
� participants from 2 groups:�

� 5 regular�
� 5 on diet�

� goal: recognition users’ needs and frustration�
� scope: experience with ordering meals

focus on 
minimal climate 

impact

ordering meals 
generate a lot of 

frustrations

very busy 
adults, no time 

for cooking

taking care

of their diet 


and plate

exploring 
healthy eating 

possibilities

Field research findings:

Conclusions from the research�
� new food delivery application is
�  so it can be considered as is real potential�
�  through their everyday action�
� healthy menu and climate-anxiety is driving purchasing decision�
� current applications don’t meet the users needs

 attractive for 60% of people eating outsid�
49% of users focus on healthy menu
67% of consumers tried to have a positive impact on the environment

Synthesis of information gathered through empathy and research resulted in formulating  staying 
aligned with the user needs and coincident with global trends.


3 insights

desire to reduce 
use of plastic, 

recyclable,  less 
carbon footprint

desire to eat 
healthy

awareness of 
individual 

contribution to 
climate change

Personas

Bio

Natalia works shifts in H&M shop. She tries 
to take overtime to save money for sewing 
school where she’s learning. She wants to 
create her own clothing brand made from 
environmentally friendly materials 
because she tries to change her life into 
good for the planet. Natalia is so busy that 
she often orders dinner by delivery food 
apps but doesn't have a favorite one. All of 
them are full of unhealthy food and there 
is no possibility to check if they are climate 
friendly! She picks it up coming back 
home from work.

“I believe in better future due 
to sustainable approach”

Goals

launch own brand

eat more healthy

buy climate friendly products

Pain points

 anxiety of unhealthy diet

lack of nutritional facts 

in the delivery food apps

awareness of climate change

eco-friendly solutions still a niche

Personality

stubborn

smart

expressive

open-minded

communicative

#1 Regular user

NATALIA KOWALSKA

AGE: 38

FAMILY: single

EDUCATION: 
art school, Radom 

(secondary education)

LOCATION: Warsaw, PL

JOB: saleswoman in H&M

At the beginning of define process, I designed Personas, Empathy Map,  and Consumer Journey to identify 
users' feelings and understand their expectations, needs and motivations. 

Bio

Jan is a lawyer working hard on his own to 
earn money for his family. Since he got 
diabetes, he has to be very careful about 
what he eats. He spends a lot of time at 
work so he orders food on the way very 
often. Jan feels frustrated if he spends too 
much time looking for appropriate dishes. 
If the menu was better described, he 
would be less nervous.

“I would like to overcome 
workaholism and focus on 
pursuing health in all areas 

of my life”

Goals

work less

spent more time with family

more focus on his diet

Pain points

insufficient info about dishes

 in delivery food apps

work fatigue

diabetes

Personality

hard working

introvert

pedantic

accurate

nervous

#2 User on diet

JAN TUWIM

AGE: 52

FAMILY: married, 2 Kids

EDUCATION: 
UAM, Poznań 

(high education)

LOCATION: Warsaw, PL

JOB: 
lawyer, 

own company

Empathy Maps

Feels

unsatisfied full of hesitation

frustrated angry

upset distrustful

Does

browses websites reads reviews

checks notes checks menu

checks prices checks delivery cost

asks friends for reco orders  by app

Thinks

want to eat 
healthier

want to know more 
about the dish

want to find           
an appropriate 
place to order

wander how to 
check if the menu 

is healthy

browsing menu = 
waste of time

dreams of having a 
proven restaurant

Says

like ordering from 
new restaurants

have little time and 

is still in a hurry

it’s important   
what is on my plate

order food from 
restaurants by app

looking for 
appropriate 

food delivery

tries to buy healthy 
and eco-friendly 

products

Feels

uncertain fear

frustrated nervous

furious distrustful

Does

browses food apps checks menu

checks if dishes are 
appropriate for him

checks prices

checsk delivery cost orders  by app

Thinks

want to eat meals  
for diabetes

want to know more 
about the dish

want to find           
an appropriate 
place to order

wander if the dish is 
appopriate for him

browsing menu = 
waste of time

dreams of having a 
proven restaurant

Says

doesnt’t like 
ordering from 

restaurants

out of time for 
everything

it’s important   
what is on my plate

order food from 
restaurants by app

looking for  

food dor diabetes

tries to buy healthy 
and eco-friendly 

products

#2 User on diet

#1 Regular user

User Pain Points

Next,  on the basis of personas 3 main user pain points were identified generating a lot of frustration. 

too few 

sustainable

restaurants



lack of detailed 
information 
about meals

full of unhealthy 
meals & drinks

in restaurants

PLANET 
FRIENDLY

inspire 
confidence 
LIMITED


INFORMATION 
JUNK

FOOD

Goal: Place and pick up an order for healthy dinner by food delivery app

Actions Choose a restaurant Select a dish Place an order Go to the restaurant

Task List

�� Find and download 
food delivery app�

�� Open app and log-i�
�� Browse restaurant 

on the way hom�
�� Select the restaurant

�� Browse men�
�� Look for healthy dis�
�� Choose a dinner that 

seems healthy

�� Choose favourite 
way of paymen�

�� Paymen�
�� Remember time of 

receipt of the order

�� Check time of arrival 
in map ap�

�� Go out from wor�
�� Drive a car to pick up 

an order just in tim�
�� Pick up with delay

Feeling

Thoughts

�� Overwhelmed by 
the large numbers 
of restaurant�

�� Nervous that she 
have to log in after 
opening the app

�� Surprised too little 
information about 
dishe�

�� Astonished so small 
images of dishe�

�� Wander if selected 
the best option

�� Nervous about no 
possibility to pay 
credit car�

�� Satisfied placing an 
order finall�

�� Angry because of 
long waiting time

�� Satisfied she will be 
right in tim�

�� Angry for traffic ja�
�� Angry longer 

waiting time than 
written in ap�

�� Satisfied after 
picking up

�� Excited�
�� Worried if is OK 

      (hot, good�
�� Full and satisfie�
�� Angry at large 

amount of plastic 
packs

Improvement

Opportunities

�� No need to log in at 
the beginnin�

�� Apply search filters

�� More info about 
dishe�

�� Add nutritional fact�
�� Possibility to resize 

image�
�� Add recos

�� More payment 
possibilities�

�� Order tracker.

�� Discount for next 
order if it’s delayed�

�� Loyality programme.      

Come back home

�� Drive a car�
�� Get out of the car�
�� Take  a dinner�
�� Eat dinner at home.

�� Feedback in app�
�� Loyalty programme.

User Journey Map

Jan is a very busy  person working hard and living with 
a family who needs to order supper recommended to 
diabetics via food delivery application because he 
wants to eat a dish adapted to his diet.

Natalia is a busy working adult who needs to order 
via application healthy and eco-friendly dinner 
because she wants to eat something valuable and 
good for the planet.


Problem statement
In order to understand user needs in depth, I applied “ask 5 WHY” method to frame the right issue and create 
the right solutions. In result, 2 problem statements were defined.

Conclusion

order healthy food good for the planet 

and adapted to their diet
There are not enough food delivery applications that enable users to 

. 



Users feel a lot of frustration caused by not having enough information about potentially ordered dishes. 
Dissatisfaction is mainly related to uncertainty if ordered food is healthy enough and sustainable.

Ideas selection
In the phase “ideate” I focused on the process of generating a broad set of ideas with no attempt to judge or 
evaluate them. To translate problem into opportunities for design I deployed “NABC” method looking at the 
problem under four different aspects: need, approach, benefit, and competition.

APPROACHNEED

BENEFIT COMPETITION

�  full of nutritional values, high nutrient densit�

� local food, known source of origi�

� comprehensive information about dishes 
(ingredients, nutritional values, allergens, diets�

� made from local ingredients, small carbon 
footprint, less waste, recycled packaging


� list of allergen�

� local ingriedient�

� biodegradable pack�

� recommended own bag in pick up option 

� stay health�

� allowing stay healthy longe�

� minimal impack for environmen�

� trustworthly 

� only healthy foo�

� compatible with my die�

� better for m�
�
� better for the plane�

� reliable

Brainstorming
Emphatizing with users led to brainstorming and creating additional own ideas. 

WHAT DOES IT MEAN HEALTHY?

WHAT DOES IT MEAN SUSTAINABLE?

�

�

�

�

high level of trust that the menu is really healthy  due to cooperation with dietetic�

using GDA symbols (Guideline Daily Amount), the same as used on food packaging to 
inform about the quantity of food to be eaten each day in order to stay health�

using only clean label producs for food preparation (not listing ingredients that may be 
perceived by consumers as undesirable e.g. food colouring, flavours or preservatives�

unprocessed (higher level of nutrient density) 

� low carbon footprint�
� food prepered with mostly local ingredient�
� eco-friendly delivery (only bicycles�

� less plastic�
� reduce use of plastic in the process of prepering foo�
� mutli-use pack�
� biodegradable delivery packs

Value proposition 
Next, value proposition was identified as the selection of ideas to be implemented. 

Simultaneously, they identify the REASON WHY the user should use BETTER app.

BY WHAT

SATISIFED?

ordering food 
according to 
preferences




clear information 
about dishes




WHY CONFIDENT?

comprehensive 
dish description�

� nutritional fact�
� diets reco�
� allergen�
� GDA



recommended 

by dietetics

unprocessed



clean labels



high nutrient 
density



composed

by dietetics





WHAT MEANS 
HEALTHY?

low carbon 
footprint�

� local ingredient�
� eco delivery



less plastic�
� multi-use pack�
� biodegradable 

delivery packs

WHAT MEANS 
SUSTAINABLE?

User flow

Designing User Flow enabled drawing the path taken by the typical BETTER app user from spring into existence 
the need to eat something to  make an order.

Low fidelity wireframes

Next, I condensed all data and moved into creating paper frameworks. I sketched out all screens of BETTER app, 
keeping in mind the user pain points about limited information about meals.  It led me to generate wireframes 
and prototypes, tested in the meantime to get me closer to real user needs and the final solution. 

Usability studies
I conducted 2 rounds of usability studies. Findings from the first study enabled to find insights and guide the 
designs from wireframes to mock-ups. The second study of high-fidelity prototype revealed what aspects of the 
mock-ups still needed refining.

GOALS

KPI

METHODOLOGY

PARTICIPANTS

� remote moderated usability study


� underestand what specific challenges the users might face in 
while ordering meals by BETTER ap�

� figure out if navigation, ordering and payment are easy for users

� time on task: how long it takes users to make an order for the mea�
� user error rates: how often users get lost or make mistakes while 

making an order for the mea�
� conversion rate: how many users successfully complete their order 

� 10 people ordering takeaway meals at least once a mont�
� higher material statu�
� 1 man, 4 wome�
� age 30-55 

Wireframes before and after usability study

Splash screen v1 Splash screen v2

BETTER Restaurantlogo

Already have an account ? LOG IN

Most users were angry at the 
obligation to create an account 
without checking the menu. 
Therefore, “Check menu” option 
was added.

BETTER Restaurant

Welcome in BETTER Restaurant!

Already have an account ? LOG IN

Check menu and order next

Welcome in BETTER Restaurant

add to order

more details 

DISHES DESSERTSDRINKS

Order BETTER dish

Restaurant's menu v1 Restaurant's menu v2

For most users browsing the 
meals was difficult and they felt 
confused. In result, screen was 
re-organized to enable filtering 
dishes and follow the user needs 
easily and intuitively.

Order  healthy dish of the day

Order other healthy dishes

add to order

more information 

add to order

more information 

add to order

more information 

BETTER Restaurant

add to order

add to order

Dish X,  .. zł

Dish X,  .. zł

Dish Y,  .. zł

Dish Z,  .. zł

more details 

Dish Y,  .. zł

more details 

Dish Z,  .. zł

Payment v1 Payment v2

BETTER Restaurant
.. zł

STEP 3/3 STEP 3/3

.. zł

Choose way of payment

CART DELIVERY PAYMENT

BLIK

cash

credit card

bank account

CONFIRM 

Pay for your order

Edit order

CONFIRM 

Edit order

Most users were frustrated with

too few payment options. 
Moreover, steps of ordering were 
unclear for them. Consequently, 
more payment possibilities were 
added, as well as name of steps 
in progress button.

credit card number ...........................

security number ........................

Choose way of payment

sign up

sign up

High fidelity wireframes
�� Splash screen 2a. Sign up

3a. Log in 3b. Log in -reset

2a. Sign up - error

4. Menu - dishes/ home

5. Menu - prompt 6. Menu - drinks

8. Menu - more details 9. Checkout 1 10. Checkout 2

11a. Checkout 3

7. Menu - desserts

11b. Checkout 3 - error

13b. Checkout 4

12. Checkout 5 13. Confirmation 14. App menu

16.  About us15a. Profile 15b. Profile edition

Prototype
 It led me to generate high fidelity prototype, tested in the meantime to get me closer to real user needs and 
the final solution. I redesigned screens based on  findings from the usability study to present final prototype.

Typography

Iconography

#070606#005500

Button 1a Button 1a

Color Palette

#005500

Style Guide

Font

Francois OneAa Font

LatoA
Name Font Font weightFont size

Francois One 20Heading 1

Francois One 18Heading 2

Heading 3

Body text 1

Body text 2

Lato

Lato

Lato

16

16

14

regular

regular

bold

regular

regular

Body text 3 Lato 12 regular

I applied  3 colors palette aligned with WCAG. Primary color - green - was deployed according to the brand      
book of the restaurant. It is strongly associated with products straight from nature and good for planet.  The 
accent color - orange - give positive energy and emphasize CTA. Complementary color - purple - is compatible 
to others and give high contrast. The background is kept white to let the other elements stand out.

2 fonts were selected taking into account visual diversity and legibility, as well as Figma font pairings tool:�
� Francois One = bold display font with touch of elegance due to gothic referenc�
� Lato = simple, very clean and elegant, not too distracting, with a touch of warmth

Inactive

I applied free Figma  icons to follow industry standards. All of them keep branding due to customized colors 
and keep the recommended icon size for mobile devices (48 x 48dp) as an ideal target for tapping with a finger. 
Negative space between touch targets keeps min 10 px of padding to be easy to be easy to read and click.

Primary color Accent colorComplementary color

Button 2a Button 2a Button 2a Button 2a

Primary 

Secondary

Button 3a Button 3b

Conclusions
Ordering meals by BETTER app makes people feel better due to caring not only about their health but also 
about the planet. It was confirmed by users in usability studies. Moreover, they can make a difference through 
their small choices and go towards a better world.



The main and unique benefit of the app is the possibility of in-depth dishes exploration to order the meal that is 
healthy ad climate-friendly. as a result, it gives a sense of confidence due to sustainablity approach combined 
with health care.

Learnings
After first usability study I decided to rebuild low fidelity wireframes completely according to users needs 
explored deeper in this research. Although it was very time-consuming, the second usability study revealed 
much high users’ satisfaction due to twice bigger conversion rate. Moreover,  I used accesibility testing tools 
to improve contrast ratio, labels, screens with errors etc. to keep WCAG 2.1 norms.

Next steps
· Explore deeper user expectations regarding healthy meals and sustainability (quantitative research)

· Evaluate the final prototype with minimum 5 potential users by conducting the next usability study

· Add more functionalities (e.g. delivery tracking, addding opinions, ratings, loyalty program)

Thank you!
I really appreciate for your time and consideration.

Do not hesitate to share your feedback.

sylwiaprot@gmail.com

linkedin.com/in/SylwiaProtasiuk

https://www.w3.org/WAI/tips/designing/

